
Church Leaders and Prospective Coaches: 
 
Please save the date:  May 7-8th! 
 
7:00-9:00 pm Friday 
9:30-2:30 Saturday 
 
Venue: Lebanon EPC, Lebanon, OH 
 
We will have Bob Stauffer and Ken Priddy joining us as a follow-up to the Vital Church Seminar #1 
 
The dates will be May 7-8th. This Seminar/Workshop will have two parts, as follows: 
 
Friday Evening, 7-9 pm (May 7, 2021): 
 
Title: Coaching Revitalization: Training for Coaching Pastors & Leaders through Church Revitalization 
Facilitators: Bob Stauffer with Ken Priddy 
 
Coaches Training on Friday evening featuring Bob Stauffer. We hope to train 6-8 coaches to work in their own 
churches and in others nearby.  
Several have already expressed interest. These can be Ruling or Teaching Elders. Coaches 
are encouragers, influencers, strategic planners and liberators who provide support and challenge for the people they 
are leading.  After training Friday, the coaches will sit with church leadership teams on Saturday as they work on their 
strategy decisions.  
 
Saturday 9:30-2:30 pm (May 8, 2021): Lunch Will be Served. 
 
Title: Implementing Revitalization: In-Depth Implementation Workshops for Launching & Sustaining 
Church Revitalization 
Facilitators: Ken Priddy with Bob Stauffer 
 
Church Leadership Workshop on Saturday. Ken and Bob will help church leadership teams work through three key 
issues. It would be ideal for you to bring a team of 3-5 appointed by your church to work on these issues, as this is 
intended to be an interactive Seminar/Workshop: 
 
Here are three specific areas for growth: 
 
A.   Life Cycle Assessment:  This is to be done online and sent to the GoCenter in advance so that a report can be 
provided to your church at the workshop. 
B.   Developing the Four Disciplines of a Great Commission Church 
C.   Building your Great Commission Matrix with Outreach, Evangelism and Discipleship working like leaven in every 
ministry.   
 
Throughout the day there would be the opportunity for reports from participating churches regarding their work done 
during the workshops, including outlining next steps specifically tailored for their church.. 
 
This is your last chance to get in on the ground floor with Ken and Bob to work through the next steps for a Vital 
Church. 
 
We hope you can join us.  
 
Please let me know if you have questions and/or comments. 
 
Thanks and Blessings 
In His Service! 
 
 
--  
Andy Warner 
Phone: 734-945-6535 (C) 


