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Personal 
Model

Session meeting 
is worship 
Works to create 
freedom

Simple church

Session meeting 
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Tends toward 
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Institutional 
Model vs.



A session is a 
koinonia community 
charged to shepherd, 

serve and lead the 
community around 

them.



A session is a 
koinonia community 
charged to be salt 

and light to the 
community around 

them.

“When the day of Pentecost arrived,
they were all together in one place.
And suddenly there came from
heaven a sound like a mighty
rushing wind, and it filled the entire
house where they were sitting. And
divided tongues as of fire appeared
to them and rested on each one of
them. And they were all filled wi the
Holy Spirit and began to speak in
other tongues as the Spirit gave
them utterance.”

Acts 2:1-4





“Ruling elders are 
properly the 
representatives of the 
people, chosen by 
them, for the purpose of 
exercising government 
and discipline, in 
conjunction with pastors 
or ministers.”  

Presbyterian Church Book of Order , 
1788-1958



QUALITIES SEEN IN BIBLICAL 
MODEL AND 

19TH CENTURY ELDERS

Comfort with 
Spiritual Authority

“Ruling elders are properly the representatives 
of the people, chosen by them…”



21ST CENTURY 
SHEPHERD TACTIC

Building Relationships/ 
Servant Leadership



QUALITIES SEEN IN THE 
BIBLICAL AND HISTORICAL 

MODEL AND ELDERS

Motivated to Discipline

“for the purpose of exercising 
government and discipline…”



21ST CENTURY 
SHEPHERD TACTIC

Discipled by Elders 
and others to practice 

ordinary discipline/ 
Intercessory Prayer



QUALITIES SEEN IN BIBLICAL 
MODEL AND 

19TH CENTURY ELDERS

Teamwork with Pastors

“…in conjunction with pastors or ministers.”



21ST CENTURY 
SHEPHERD TACTIC

Regular Discussion 
on State of the Church/ 

Training to Teach the 
Word



“The saying is trustworthy: If anyone
aspires to the office of overseer, he
desires a noble task. Therefore an
overseer must be above reproach, the
husband of one wife, sober- minded, self-
controlled, respectable, hospitable, able
to teach, not a drunkard, not violent but
gentle, not quarrelsome, not a lover of
money. disgrace, into a snare of the devil.



He must manage his own household well,
with all dignity keeping his children
submissive, for if someone does not know
how to manage his own household, how will
he care for God's church? He must not be a
recent convert, or he may become puffed up
with conceit and fall into the condemnation
of the devil. Moreover, he must be well
thought of by outsiders, so that he may not
fall into disgrace, into a snare of the devil.”

1 Timothy 3: 1-7



Got frustration?



1.  COUNSEL, 
SUPPORT AND 
DEFEND THE 
PASTOR



2.Practice Routine 
&Extraordinary 

Discipline



Without wholesome 
discipline for removing 
offences and 
excluding the corrupt 
and the profane, there 
may be an assembly; 
but there cannot be a 
Church.

Samuel Miller



BUCER’ S FIVE TASKS OF THE SHEPHERD
1. To lead to Christ our Lord and into his communion
those who are still estranged from him, whether
through carnal excess or false worship.

2. To restore those who had once been brought to
Christ and into his church but have been drawn
away again through the affairs of the flesh or false
doctrine.

3. To assist in the true reformation of those who while
remaining in the church of Christ have grievously
fallen and sinned.



FIVE TASKS OF THE SHEPHERD, CONT.

4. To re-establish in true Christian strength and health
those who, while persevering in the fellowship of
Christ and not doing anything particularly or grossly
wrong, have become somewhat feeble and sick in
the Christian life.

5. To protect from all offence and falling away and
continually encourage in all good things those who
stay with the flock and in Christ’ sheep-pen without
grievously sinning or becoming weak and sick in
their Christian walk.



3. Empower Other 
Leaders



Now in these days, as the disciples were increasing in
number, a complaint arose by the Greek-speaking
Jews against the Hebraic Jews because their widows
were being overlooked in the daily distribution of
food. So the twelve summoned the community of
disciples and said, “It is not desirable that we neglect
the word of God to serve tables. So, brothers, select
from among you seven men of good reputation, full of
the Spirit and wisdom, whom we will put in charge of
this need. But we will devote ourselves to prayer and
to the ministry of the word.” And the statement
pleased the whole group…

Acts 5:1-6



An attentive and impartial perusal of the record
of this first institution of Deacons, must convince
any one, that preaching, baptizing or partaking
in the spiritual rule and government of the
Church, were so far from being embraced in
the original destination of the New Testament
Deacon, that they were absolutely precluded,
by the very terms, and the whole spirit of the
representation given by the inspired historian.

Samuel Miller



LEADERS THAT ELDERS CAN 
EMPOWER

• Deacons
• Trustees
• Teachers 
• Small Group Leaders
• Staff



4.   Resolve Disputes



And you will select from all the people men of ability, fearers of
God, trustworthy men, haters of dishonest gain, and you will
appoint such men over them as commanders of thousands,
commanders of hundreds, commanders of fifties, and
commanders of tens. And let them judge the people all the
time, and every major issue they will bring to you, and every
minor issue they will judge themselves. And so lighten it for
yourself, and they will bear it with you. If you will do this thing
and God will command you, then you will be able to endure,
and also each of the people will go to his home in peace.”
And Moses listened to the voice of his father-in-law, and he did
all that he had said. And Moses chose men of ability from all
Israel, and he appointed them as heads over the people, as
commanders of thousands, commanders of hundreds,
commanders of fifties, and commanders of tens. And they
judged the people all the time; the difficult issues they would
bring to Moses, and every minor issue they would judge
themselves.

Exodus 18:21-26



“MARY, MARY MAYBE NOT QUITE SO 
CONTRARY”

FIRST PRESBYTERIAN CHURCH, NEW YORK, NY
1808



“…of the 
opinion that she 
has not paid 
strict regard to 
truth which she 
ought to have 
done and for 
this she receives 
a caution from 
the moderator.”

--Minutes of the 
Session of the 
First Presbyterian 
Church of New 
York, November 
21, 1808.   



WHERE CAN ELDERS 
RESOLVE DISPUTES?

• Exit interviews and follow up with people leaving 
congregation

• Staff disputes
• Critics of the pastor and staff
• Proactively shepherd new members



5. Fervent Prayer 
and Intercession



Is anyone among you suffering? Let him pray. Is
anyone cheerful? Let him sing praise. Is anyone
among you sick? Let him call for the elders of the
church, and let them pray over him, anointing him
with oil in the name of the Lord. And the prayer of
faith will save the one who is sick, and the Lord will
raise him up. And if he has committed sins, he will be
forgiven. Therefore, confess your sins to one another
and pray for one another, that you may be healed.
The prayer of a righteous person has great power as it
is working…

James 5:13-16



ELDER PRAYER TACTICS

• Prayer Walks/ Prayer Drives
• Healing Prayer Services
• Daily Prayer led by Elders
• Intercessory Prayer at Beginning of Session Meeting
• Inviting them to pray with pastors and staff during 

Church crises
• Asking trusted Elders to pray with and for you 



Where are we?  

And how do we 
get there? 



“But the fruit of the Spirit is 
love, joy, peace, patience, 
kindness, goodness, 
faithfulness, gentleness, self-
control; against such things 
there is no law.” 

Galatians 5:22–24. 



“

Two Steps 
to Prepare 
the way for 
the Spirit



1. Repair relationships
a. Name and own past hurts
b. Practice Matthew 18
c. Take communion together
d. Prayer in small groups



2. Remove the idols 
a. Use Scripture to define idols
b. Name strengths and prides
c. Prayerfully ask the Holy Spirit 

what opposes Him. 
d. Practice “Kill it or own it.” 



“

Five Tactics 
to Foster 
Koinonia



1. Change the Agenda
a. Liturgical Agenda
b. Retreats and small groups
c. Delegate, delegate, and delegate 

and create a simple reporting, 
mechanism i.e. a scorecard

d. Intercessory Prayer first in 
meeting rather than last



2. Foster Accountability
a. Create Elder Small Groups of 2-3
b. “Shepherding Reports” during 

meeting
c. Limit committee responsibilities
d. Raise expectations, lower number 

of elders
e. Zero tolerance for the ’one bad 

shopping cart wheel’
f. Encourage and model family first



3. Feed Them
a. Cultivate ways for pastors to teach, 

disciple and pour into elders 
(distribute articles, share your 
Quiet Time, make Bible study 
priority for time together)

b. Regularly pray for elders by name
c. Limit committee responsibilities
d. Develop relationships (as 

appropriate)



“ 4. Send Them 
a. Session-only Mission Trip
b. Train in Evangelism
c. Engage Elders in Pastoral Care and 

Discipling Relationships
d. Cultivate the Gift of Teaching 

Among Elders
e. Take vocation seriously



5. Encourage Simplicity
a. “Ruthlessly eliminate hurry”
b. Focus on ‘being’ rather than ‘doing’
c. Don’t over-schedule, control the 

agenda
d. Redefine success from painting to 

sculpting
e. Master the basics—”Love God and 

love neighbor.”


