
JOHN 20:19-20

19 On the evening of  that first day of  the 
week, when the disciples were together, with 
the doors locked for fear of  the Jewish 
leaders, Jesus came and stood among them 
and said, “Peace be with you!” 20 After he 
said this, he showed them his hands and 
side. The disciples were overjoyed when 
they saw the Lord.



JOHN 20:21-23

21Again Jesus said, “Peace be with you! As the 
Father has sent me, I am sending 
you.” 22 And with that he breathed on them 
and said, “Receive the Holy Spirit. 23 If  you 
forgive anyone’s sins, their sins are forgiven; 
if  you do not forgive them, they are not 
forgiven.”



CHURCH HEALTH 

➢
TRANSITIONAL PASTOR TRAINING

➢
EVANGELISM TRAINING (3 CIRCLES)

➢
CHURCH HEALTH COACHING



Church Health 
Coaching

WHY?

Discipleship
&

Evangelism

➢ The Ongoing Work of  
Developing Evangelistic 
Culture in Local Churches

➢ The Ongoing Mission of  
Reaching our Local 
Communities with the 
Gospel of  Jesus Christ



EVANGELISTIC 
CULTURE 

&

THE GREAT 
COMMISSION

REMOVING BARRIERS 
FOR PEOPLE SO THEY 

CAN MORE EASILY COME 
INTO OUR CHURCH



CURRENT 
CHURCH 
STATISTICS

➢ Average size of  churches 
in the US is 65 people. 

➢ 20% of  people have not 
returned to on site 
worship after covid. 

➢ 3 in 10 people in the US 
not affiliated with any 
religion (agnostics)



CHURCH 
ENGAGEMENT 
STATISTICS  in 
the U.S. for the 
last 4 years



WHAT GOD’S 
WORD SAYS IS 
TRUE

Matthew 9:35-38
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ROMANS 8:31



HEBREWS 12:1

Therefore, since we are 
surrounded by so great a 
cloud of  witnesses, let us 
also lay aside every weight, 
and sin which clings so 
closely, and let us run with 
endurance the race that is set 
before us



HOW DO I EQUIP 
AND MOBALIZE 
GOD’S PEOPLE 
TO REACH OUR 
COMMUNITY 
WITH THE 
GOSPEL?

➢ Three Circles Evangelism 
Training

➢ Sign up for a Refocus 
Overview of  this Initiative

➢ Sign up to become a 
Coach

➢ Build a Culture of  
Evangelism



WHAT DOES 
COACHING 
OFFER 

➢ A Partner in Kingdom or 
Gospel Work

➢ A Plan for Aligning your 
Congregation behind a 
Single Mission (The Great 
Commission)

➢ Fresh Eyes and a New 
Voice



WHAT AM I 
ASKING YOU 

TO CONSIDER 
TODAY?

➢ Sign up to be a coach

➢ Consider adding your name 
to our TP list of  candidates

➢ Sign up for ‘Refocus/3 
Circles Evangelism’ Training
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